MFSC Meeting Notes

August 8, 2006

Shasta Area Red Cross CEO Tom Bourne met with the Manton Fire Safe Council on August 8th, 2006 to explain why the council has still not received $39,000 from the Red Cross, as promised. This money came from donations targeted to help victims of the August, 2005 fire in Manton.  The fire destroyed 29 structures and burned more than 1,800 acres. 

Mr. Bourne said that $52,000 had been collected to aid Manton fire victims. Of that $52,000, $8,000 was spent on Red Cross expenses such as personnel and equipment and $13,000 was spent directly to help Manton residents during the crisis.  He went on to say that Red Cross bylaws preclude spending donated money to help victims after the Red Cross deem the emergency over.  As a result the remaining $31,000 could not be given to people to help them clear or rebuild. 

Red Cross bylaws did allow the unspent donations to be given to a non-profit organization within the community. As a 501c corporation, the Battle Creek Watershed Conservancy has been instrumental in developing projects such as the Hazen Road Shaded Fuel Break to help protect the community and the watershed from fire. In November 2005, the Red Cross promised the BCWC $10,000 to fund the creation of the Manton Fire Safe Council and the balance to fund projects that would benefit the community. The Red Cross chose to give the unspent donations to the BCWC following the recommendations of a six-member panel that was created to advise the organization on how to spend the money. Included on the committee were two Red Cross volunteers who live in Manton, the local fire chief and Tehama County Undersheriff Dennis Garton.

The MFSC had hoped to receive the money before the 2006 fire season so it could use the funds for fuels reduction projects. To date, the MFSC has not received any money from the Red Cross. 

The Red Cross initially said the funding was delayed because they were undergoing an audit as a result of Hurricane Katrina and could not distribute the money before the audit was complete.  At the meeting on August 8th, Tom Bourne explained that an audit is mandated any time there is a major disaster, to see how much money was going to each cause.

He went on to say that Red Cross bylaws would not allow the Council to spend that money on community infrastructure, such as fuel breaks or replanting. He also said the money couldn’t be spent to buy chainsaws for people who had brush on their property but did not have the financial resources to have it cleared. He said the money could be spent on educational activities or educational material such as fire prevention brochures or fire danger signs. 

CDF Battalion Chief Jack LaForte suggested that some of the funds might be used to buy a backup generator for the new siren at the CDF facility in Manton.  The siren was donated by PG&E and will be used to alert the community in the event of fire. Chief LaForte explained that if the power goes off the siren will not work without a generator.  He said a generator would cost about $7,000 and it would cost about $1,000 to wire it.

Tom Bourne responded that Red Cross bylaws prevent spending the money on any kind of equipment, because equipment is considered infrastructure. He said that in order to receive the money, the council needs to present a proposal to the Red Cross and they will see if the proposal falls within their mandate.

He was asked if the money could pay for experts to advise landowners on fire safe methods and restoration. Chief LaForte said that CDF, if requested, will consult with landowners on creating defensible space.  Mr. Bourne said that Red Cross donations could be used to promote fire safe awareness and market CDF’s availability to educate residents.

Jim Livingston asked Tom Bourne if the Red Cross has written guidelines that clearly define what can be done with the money. Mr. Bourne said he didn’t know, but he would try to find out.

Steve Gilmore wondered if the money could be kept in an interest-bearing account that could be drawn upon in the future if there was another fire.  Mr. Bourne responded that the Red Cross could not create an endowment for future disasters.

Council member Cynthia Worth proposed that the council create large displays with graphic photos of the Manton fire that could be used to educate residents about fire danger. BCWC Watershed Coordinator Sharon Paquin-Gilmore advised the group that the BCWC has already used those photos to create fire safe posters. It was proposed that Red Cross money could be used to produce large format displays.

Bill Poytress suggested that we use some of the money to build a permanent kiosk that displays the educational material we create.  Mr. Bourne said that it sounded as though it would fall within the spending parameters but we would need to write a proposal, including the estimated costs for the structure and the educational materials.

It was suggested that educational materials be produced in time to be displayed at the Manton Apple Festival on October 7, 2006.

Discussion turned to the possibility of using Red Cross donations to fund a series of monthly fire safe workshops. Marion Rocksvold suggested that a property be chosen that needs fuels reduction and replanting. As an example, the community could attend a demonstration of methods to reduce fuels and create defensible space, then a subsequent workshop could instruct people on firesafe plants and restoration.  It was agreed that the workshops should be scheduled and advertised at the Manton Apple Festival.  

Sharon Paquin Gilmore suggested that the council contact one of the companies that does fuels reduction and restoration so they could describe their services and demonstrate their methods at the workshops.

Tom McCubbins of the Tehama County Resource Conservation District and Tehama/Glenn Fire Safe Council spoke about the contributions of the Manton Fire Safe Council to the Tehama County Fire Plan. Examples included the council’s efforts to identify assets at risk as well as projects already in place.

He spoke about grant funding opportunities for creation of a Defensible Fuel Profile Zone (DFPZ). He said that in order to secure the initial grants to create fuel breaks it is essential to present a plan showing that the community can be responsible for maintaining the fuel breaks after initial funding is exhausted.  He explained that in response to the fire in the Oakland Hills, the residents approved creation of a special assessment district tax that is added to the annual property tax. That money is used for fire safe projects within the district. Tom suggested that perhaps Manton residents would be willing to pay a special tax to fund fuels reductions projects that would benefit the entire community.

