MANTON FIRE SAFE COUNCIL MEETING NOTES  – 3/13/2008

Sharon Paquin-Gilmore advised the group that the Red Cross had offered the Council a proposal of ways to spend the Manton Fire donations and that the Council will need to review the proposal and make recommendations. 

Tom Knight recalled that the Council discussed the possibility of spending the money over a period of time. He suggested that the Council could then adapt the spending as needed (adaptive management). Sharon advised that the Red Cross is asking for a MOU that clearly defines how the money shall be spent.

Discussion of the proposed supply trailer ensued and concerns were raised about how the trailer and supplies could be secured against vandalism.  Ron Myers suggested that the trailer be moved to the monastery when Cal Fire was not manning the station.

Bob Lee expressed his reservations about the suitability of the trailer and about the types of supplies that Red Cross offered. He thinks the money could be better spent.  A few other people agreed that the trailer would not provide secure shelter for the supplies.

Marion Rocksvold suggested a secured cargo container to house supplies, rather than the trailer.  Tom Knight and several others agreed that we could use supplies but not the trailer or the used vehicle in the Red Cross proposal.  The group agreed that a Conex storage container would be a better option because it was secure and could withstand the elements. They estimated the cost of the container to be about $2,800.00. 

The group discussed where to shelter people during a disaster and agreed that the school and the volunteer fire station are the best options.

Everyone agreed that the Council should ask Red Cross to pay for at least one emergency backup generator to supply power to the school. John Sprague of Cal Fire said that a large generator permanently wired in by an electrician would be pretty expensive and less likely to be approved. He recommended that the Council ask for one or two smaller portable generators that could be daisy-chained together to power external lights. Sue Young confirmed that the stove in the cafeteria is propane-powered. The group discussed whether the Red Cross would argue that generators are considered infrastructure, but John Sprague pointed out that if Red Cross was willing to provide a vehicle to haul supplies for emergency relief, then why can’t they provide portable generators for emergency relief?

Sue Young noted that the current emergency plan will need to be revised and that Red Cross could pay for that.

Sharon Paquin-Gilmore provided a list of recommendations given to her by Jim and Cory Livingston. She explained that they had experience working for the Red Cross in Santa Cruz, but were unable to attend the meeting. Sharon related that the Livingstons’ said it is essential to train a shelter team.

Ron Myers suggested that the group develop a list of at-risk members of the community so when there is a disaster they can be contacted to see if they need assistance.

It was agreed that the Disaster Preparedness Committee contact HAM radio operators who can establish emergency communications.

The group discussed the items in the emergency kit and noted that they are not quality items. Marion Rocksvold and Bob Folsom suggested that the group could choose better quality items for the kit and ask Red Cross to pay for them.

The group discussed whether to have a local food drive to cache for emergencies but Bob Lee noted that canned foods will perish over time, especially in an overheated storage container.  Batteries will lose capacity also, so the group decided that wind-up flashlights will be preferable to battery operated ones. Marion Rocksvold described a combination windup radio/flashlight that does not depend on batteries to operate.

Bob Lee suggested that the Council check the internet to see if there is a better emergency kit available.

Several members thought that it would be difficult to persuade 350 people to take the CPR classes offered by the Red Cross. The group decided that a maximum of 50 people was a more realistic number.  Discussion turned to incentives for people to complete CPR training and it was suggested that they be given an emergency kit.

After further discussion, the group decided that it would be better to have 30 – 50 emergency kits with quality components stored for emergency rather than cheap kits for the entire community.  The cheaper kits could be given to those completing the CPR class and the more expensive kits could be stored for emergencies. They noted that the “personal comfort kit” that Red Cross is offering is different than the emergency kit.

John Sprague reminded the group that victims will have help and support so they will not need survival gear in their kits.

Community workshops – 

Bob Lee suggested a series of workshops at selected “before and after” house sites. People could learn what types of things need to be remedied to create defensible space and also go to homes that have already dealt with those issues. 

He also suggested that someone write a script based on some of the dumb things local people have done over the years that have created disasters and produce a play at the school. He thought it would be of interest to the community because local people were involved. He said we could also use local historical events to create a brochure to distribute to the community.

Steve Gilmore suggested that Manton school children act out the parts of people who start fires out of stupidity. The group then recounted several instances of local stupid behavior that resulted in fires.

Marion suggested that we move money from CPR classes to prevention activities, education and workshops. Everyone agreed that 350 people would not sign up for the CPR classes. Bob Lee estimated it will cost $5,000 for the Council’s proposed projects, including advertising/promotions.

Bob Folsom recounted a field trip where his sons took a variety of hands-on courses. He said that it made a strong impression on them and stayed with them afterwards. He suggested that the Council take Manton children out for real life demonstrations. He said maybe the kids could do a little fuel break work.  He also suggested that they might watch a demonstration of an aerosol can blowing up in a campfire so they could see how dangerous that is.  The group voiced concerns that kids might try that later, on their own. Tom Knight suggested that kids could start a fire and then use a fire extinguisher to put it out.

The group discussed the possibility of bringing a group of kids to Camp Latieze for an overnight workshop. There would be a charge for food and lodging, which the Red Cross could pay for. 

Bob Lee raised the possibility of cleaning up a few places to generate interest in others to clear their brush also.  He said Red Cross could pay for liability insurance, fuel for machinery, safety glasses and food.  He raised the possibility of using his industrial-type chipper for clean-up. The group suggested that volunteer workers could keep their safety goggles and that maybe they could also be given Manton Fire Safe Council hats or shirts.

Bill Poytress suggested that the properties should be videotaped before and after clearing.

Sharon verified with the group that it has agreed to shift it’s focus to education and prevention (pre-fire management) in terms of the kinds of things that the Council will request that Red Cross pay for.  

Sharon said that the costs of items and services will need to be itemized for the Council’s proposal to Red Cross.  Kristy Bond (Cal Fire) responded that she will check the cost of emergency kits.

Ron Myers suggested that he would like to see the legislature revoke the 25 dwelling requirement for disaster assistance.

Cal Fire reps raised the likelyhood that they and other agencies may not be available to work a fire in Manton if they are away from the area responding to other fires. They said it is important that residents know that they cannot always count on a response so they need to rely on themselves as much as possible.

Sue Young suggested the Council send out a flyer to the community to let people know that Cal Fire may not be available and that it is the responsibility of owners to make their homes defensible.  

The group discussed whether to spend money on babysitter training, children’s swimming lessons, etc. Several people said they do not think it is worthwhile but Ron Myers suggested that Red Cross pay for children to swim at Waterwheel Park. No one else supported that idea.

Bob Lee agreed to do the budget for the Council’s proposal to the Red Cross. Sharon Paquin-Gilmore said that the proposal would be sent to the Red Cross prior to the Council’s meeting with them on April 10th.

