MANTON FIRE PROJECT AGREEMENT
American Red Cross/Battle Creek Watershed Conservancy

On behalf of the Manton Fire Safe Council

Annual Report 2008-2010
TO:  

American Red Cross



Attention: Martha Griese, Chief Executive Officer
FROM:
Sharon Paquin-Gilmore, Coordinator



Battle Creek Watershed Conservancy (BCWC) on behalf of



the Manton Fire Safe Council (MFSC)

SUBJECT:
Annual Report; MFSC Expenditures of ARC/Manton Fire 




Funds; Request for Agreement Addition.

DATE: 
June 28, 2010

The purpose of this Annual Report is to show the expenditures made by the Manton Fire Safe Council between May 2008 and June 2010 of American Red Cross/ Manton Fire funds and to discuss how the remaining funds might be used before the end of the agreement in 2011.  The task numbers used here correspond to the paragraph numbers listed in Table 1 of the final agreement, the Proposed Cost Summary.
Previously, it had been thought that the BCWC/MFSC would need to ask for amendments to the agreement; however, the only change we feel is necessary at this point is to ask for an additional task category, which would be Task 3.2.8 and would include Education and Outreach. As our work has progressed, the Manton Fire Safe Council sees that one of the most valuable things we can do with the funds given us is to educate the community regarding fire safe practices, fire prevention, and disaster preparedness. One of the most effective ways for us to convey these messages is through the use of flyers, posters and other handouts. 
We would like to use part of the remaining funds for flyer/poster campaigns; it is difficult to assign a specific amount to this task as the need for flyers etc. arises at various times throughout the year. What we’d like to propose is that for this final year of the agreement we are free to shift funds from one task to another, based on the need. We would be changing neither the budget total nor the activities previously agreed upon. We hope you find this agreeable.
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Expenditures 5/08 to 6/10:

	Paragraph/Task
	Activity
	Cost

	3.1.2
	Emergency shelter unit
	$3,025.52

	3.1.3
	Emergency shelter lighting
	$2,416.54

	3.1.5
	CPR class supplies/fruit
	$     33.12

	3.1.6 & 3.1.7
	First aid/disaster kits
	$2,185.00

	3.2.2
	Manton School Community Club/MFSC news                     
	$    350.00

	3.2.3
	Chipping & pickup
	$2,000.00

	3.2.5
	Manton School DVD/drama
	$4,240.00

	3.2.8
	Donation to Manton Grange for meeting space.
	$   200.00


	3.2.8
	MFSC flyers, copy cost
	$   103.63

	
	MFSC flyers, postage
	$    56.42

	3.2.8
	Manton Grange hall rental for Fire Safe Workshop
	$    37.50

	
	                        Total Costs:
	$14,647.73

	
	
	


Original deposit made by the ARC to the MFSC, 4/21/08= 
 $20,760.00



      Amount spent by MFSC as of 6/30/10=
$14,647.73



                  Remaining from Year 1 funds=
$ 6,112.27

Funds yet to be allocated:
Year 2:

$9,590.00
Tear 3:

$5,190.00
Total funds to be spent before 6/11:
Year 1

$6,112.27

Year 2

$9,590.00

Year 3

$5,190.00


Total:
$20,892.27
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Explanation for tardiness in completing work on schedule:
I feel it is necessary to explain the reason for the tardiness in spending the funds that were allocated for Year 1 of the agreement. I am the Watershed Coordinator for the Battle Creek Watershed Conservancy, which oversees the Manton Fire Safe Council. As such, I am also the coordinator of the Fire Safe Council. Part of the arrangement that the BCWC made with the Red Cross when we wrote the proposal/agreement was that I would not charge administrative fees for my Manton Fire Safe Council/ARC work; instead, I would bill my time to the BCWC. This arrangement worked well until December 2008 when the State of California put a “freeze” on all state-funded grants, which applied to the grant that paid my salary for the BCWC. As a result, my work for the Manton Fire Safe Council came to a standstill until the grant was reinstated in July 2009. Even then, the Conservancy was allocated a smaller amount than the grant total we were officially entitled to. That amount wasn’t reinstated until recently. I can now be certain that my BCWC salary will be secure for the next year at least, which means I will be able to coordinate & facilitate the completion of the ARC/BCWC agreement.
Another reason for the tardiness in completing work during the past couple of years is the lack of consistency and continuity in working with the Shasta Area American Red Cross. The people we worked with were always courteous and well-meaning; however, there was not much follow-through on commitments. I do want to add, though, that the CPR class was well organized and, as a result, well-attended. I am hopeful that the new organization of the Northern California region and the new leadership will help to improve our communications with the Red Cross.

In conclusion, I foresee no major problems that might prevent us from completing the work described in our agreement by July 2011; we fully expect to complete the work and make good use of the funds collected for the Manton community.  Thank you for your assistance.
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ADDENDUM

Since this report was completed and submitted to Martha Griese, Chief Executive Officer of the Northeastern Chapter of the American Red Cross, the Manton Fire Safe Council has received the allocated funds for Year 2, which is: $9,590.00. Our total available funds as of July 13, 2010 are now: 


$6,112.27


$9,590.00



$15,702.27
I will submit a semi-annual progress report in January 2011, and, if it is approved, the Manton Fire Safe Council will receive the final allocation of $5,190.00.

The Manton Fire Project Agreement between the American Red Cross and the Manton Fire Safe Council is scheduled to be completed by June 30, 2011.
